Sprint Retrospective Meeting

Attendees:
Brian Cardona, Edima Nyong, Enrique Rodriguez, Matias Casal, Matthew Privat

Start time: 9:00 PM
End time: 9:30 PM

What Went Well

¢ All major features were successfully completed, including OCR integration, camera
scanning, Ul display, and backend functionality.

¢ Login and user account functionality were completed, allowing full system integration.

* The system is now fully functional end-to-end, enabling complete testing of the
application.

e Team members worked efficiently in parallel, contributing to steady progress throughout
the sprint.

¢ Continuous testing helped identify and fix bugs early, improving overall system stability.

What Went Wrong

e Some features, particularly login and backend integration, took longer than expected to
complete.

e Minor bugs and inconsistencies were identified during late-stage testing.

e Certain components required additional coordination between frontend and backend,
which slowed progress slightly.

Improvements for Next Sprint

* Begin testing earlier in the sprint to catch bugs sooner and reduce last-minute fixes.

¢ Improve coordination between frontend and backend development to reduce integration
delays.

¢ Break down complex features into smaller tasks to improve tracking and progress.

* Continue refining system performance and reliability through additional testing.

Outcome



¢ All planned sprint features were completed and integrated successfully.

* The system is stable and ready for further testing, refinement, or deployment.

¢ The team is prepared to move into the next sprint with a focus on improvements and
additional features.



